FROM INCEPTION

TO COMPLETION
Funding Your Capital Project

Resources and Links



- Government and Agency Grants

1. The Ontario Trillium Foundation
2. Ontario Arts Council
3. Canada Council

4.  Canadian Cultural Spaces Fund



www.trilliumfoundation.org






First Nations/Métis/

Inuit/Other Aboriginal
Organizations

Small Municipalities
under 20,000

County Library Board

Local Services Board

Unincorporated
Branch/Chapter

First Nations -- a band council of a registered First Mations community.

Métis — Meétis Charter organizations, not-for-profit organizations. incorporated
without share capital, or registered charities serning Métis communities.

Inuit — Mot-for-profit organizations, incorporated without share capital, or registered
charities sening Inuit communities.

Other Aboriginal Organizations — Mot-for-profit organizations, incorporated without
share capital, or registered charities serving other Aboriginal communities.

A municipality with a population of 20,000 or less based on the most recent census.

A library board that serves the entire county, which includes more than one
municipality, and which has at least one municipality that is eligible accerding to
OTF policy (under 20,000 as of the most recent census).

A Local Sernvices Board is an organization which is contracted by the Government of
Ontario to provide municipal-level services in a community, which is not part of an
incorporated municipality.

An unincorporated branch or chapter of a registered charity or incorporated not-for-
profit organization. The incorporated organization or registered charity must
authorize the application and accept responsibility for any approved grant.



Online Registration
and Application process

November 2009




a login Ii?lk and baééword to their
portal.

= Grant applications can be created,
saved and submitted from the

portal.











































ONTARIO ARTS COUNCIL
COMPASS GRANTS

http:/ /www.ontarioartsfoundation.on.ca/Page
27.aspx



B An Ontario-based professionsl arts manager )
Bookmark This!
Collsborations
Mews
B an arts organization specifically engaged in not-for-profit professional arts activity in Ontarnio and be eligible to apphy to Research
DAC granting programs,; or Strategic plan
B 3 book or magazine publisher eligible to apphy to OAC’s literature programs; or
B 3 non-arts organization which presents the arts as a part of a larger engagement with its community that would be ligible
to apphy to OAC granting programs; or

B 3 gollaborative — a group of two or more organizations working tegether on 3 joint initiative.
The DAC doss not recommend specialists or mentors to applicants to the Compass program. Howsver, there are a numbsr of
respurces that you can use to find an appropriate specialist.
B |f your organization is 3 member of an arts service organization, the staff, board or other members of the ASD may
know which specislists have been working with organizations like yours.

B Talk to other organizations in vour community. They may veny well have had good experiences with specialists that



Deadline Dates: March 1, June 1, September 1 and December 1, 2010

Program Guidelines

1lics:




CANADA COUNCIL
FLYING SQUAD

http://www.canadacouncil.ca/grants /iu12767 6
494620069427 .htm



WiEEl A =03 A e it ¢ gy
and Iner-Ans

communities and the community st langs, and
. . - - N Confirmacion of Receim
= Fssist associations and groups of non-profit organizations that
proposs innovative organizational development activities. Assesiment of Applicafions
. Faymans and Grann
The program has four componsnts: Condilons
- : - Acknowisdpamen: of Canads
Crganizational Research and Planning - Orgsrizstions may e
apphy fior funds to contribute to costs associated with research

and planning related to their onganizational development. Eligible HEE T TanAns S e

- - - Appllcas
costs include travel, accommedation, per diem and consultants
fzes, Appllcation Form
2. Mentorship - Organizations may apphy for funds to allow their Furner Imtormetion

management personnel to be mentored by an in-service arts
professional at another arts organization. A clear and substantial

plan defining the timelines and terms of the mentorship

arrangement must be established by both parties. _
3. Collaborative Initiatives - Applicants may spphy for support of

collaborative initiatives involving a group or association of

prefessional organizations connected by region or sector, or Guuide 20 using Te Flying

support of collaborative initistives that serve the general needs Siquad Fropram (20050 (o,

of their artistic milisu. = miail Foepers idoc, 50 IKS)

SUDELNES

[

Appllcation Form (pdi, 207
WE)

4. Professional Development - Applicants may apphy to sssist
their s=nior managsement {such as artistic dirsctors.




Program Priorities

All eligible organizations, associgtions or groups of organizations are
encouraged to apphy for support of activities that mest an organizational
development nesd. This includes applicants that are geographically
isolated, are undergoing restructuring or recrganization, are in transition,
are experiencing a growth spurt, or represent culturalhy diverse or
Aboriginal communities. For established organizstions, priority will be
given to those whose identified nesds lie beyond the scope of the
company’s regular operations. This includes new and emenging
organizations, as well a5 organizations producing or presenting warks fior
young sudisnces.

Applicants who wish to hire a foreign specialist or participats in a forsign
mentorship must demonstrate that appropriate Canadian expertise is not
swsilshblz.

This program of the Canada Council for the Arts is acoessible to
Aborigingl artists or srts organizations and artists or arts organizations
from diverse culbural and regional commaunities of Canada.

Eligibility ]

Eligible Activities

Application may be made for research, planning, professional
development, mentoring or collaborative initiatives assistance in the area
of visual arts, media arts and inter-arts management, including:

determining organizational vision and strategic planning

gen=ral mansgemeant and administrative capacity development

marketing and audience development

developing tours and circulation activities

collections management

education or public programs managemsent

financial mansgement, fundraising and capital projects {(for
capital projects, onhy planning and management studies on the
organization’s operations are ligible)

» board development, and

leadership development.

While the ressarch and planning phases of the above-mentionad
activitizs are eligible for support when done in collsboration with 2
spercislist or 3 mentor, their implementation is considered to be part of the
ongoing operations of organizations and is not eligible for assistance (for
example, planning 3 new marksting strategy is eligible, but implemeanting
it is mot}.




CANADIAN CULTURAL SPACES FUND
(formerly Cultural Spaces Canada)

http:/ /bit.ly /7dG91q



Our Minister &
Ministers of
State

The Department

About us

Public Consultations
Application Forms
Funding Programs
Legislation
Organizational View
Publications
Regional Offices

The Portfolio
Agencies and
Corporations

Proactive Disclosure

__________ PR r—— U . JR— e e —————

noted that the Cultural Spaces Canada Program will now be called the Canada Cultural
Spaces Fund and that its funding will be kept at the current level for fiscal years 2011-
12 to 2014-15. The program's mandate and objectives remain the same.

Economic Action Plan 2009

As part of the Government's Economic Action Plan 2009, an additional $60 million over 2
years was announced to stimulate the economy by investing in cultural infrastructure
through the Canada Cultural Spaces Fund {CCSF).

The response to this additional 560 million has been very successful. As of fall 2009,
funding commitments have been made for many projects in communities across Canada.
As a result, the majority of funding for the two years 2009-2010 and 2010-2011
is now allocated.

Applications for projects which can be completed by March 31, 2010:

Limited funding remains available for a number of projects which can be completed by
March 31, 2010. Please contact your local Canadian Heritage office to discuss your
project and the availability of funds.

Applications for projects with funding requirements starting in April 2010:

Given the program's success, we are accepting letters of intent only for projects
requiring funding after April 1, 2010. Please contact your local Canadian Heritage office
before submitting letters of intent.



Cultural Spaces Canada program
Objective

Cultural Spaces Canada seeks to improve physical conditions for artistic creativity and
innovation. It is also designed to increase access for Canadians to performing arts,
visual arts, media arts, and to museum collections and heritage displays. The Program
supports the improvement, renovation and construction of arts and heritage facilities,
and the acquisition of specialized equipment as well as conducting feasibility studies.

MEW! In January 2009, the Federal Government announced $50M over two years
{2009-2010 and 2010-2011) to support infrastructure for local and community cultural
and heritage institutions. The program has temporarily increased its maximum level of
support to 50% of eligible costs. It had previously been 33% or 40% (depending on

project type).

For funding available in 2009-2010 and 2010-2011, priority will be given to projects that
clearly demonstrate a contribution to economic stimulation through immediate job
creation and longer-term economic impacts. Submitted projects must be fully completed
by March 31, 2011 to be considered for funding.

Who can apply?

Mon-profit arts and heritage organizations incorporated under Part II of the Canada
Corporations Act or under corresponding provincial or territorial legislation.
Provincial/territorial governments, municipal or regional governments, and their agencies,
as well as First Nations and Inuit equivalent governments, are also eligible. Federal
organizations and Federal crown corporations are not eligible for funding.

All potential applicants must contact a CSC Program Advisor at the nearest
Department of Canadian Heritage regional office before submitting a funding
application.

A list of the Department's regional offices can be found on the Canadian Heritage
website.
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1. Guide to Creating a Capital Campaign Plan
2. Qutline of a Capital Campaign

3. Planning a Capital Campaign for Grassroots
Groups

4. Blackbaud Nonprofit Management and
Fundraising Resource



GUIDE TO CREATING A
CAPITAL CAMPAIGN PLAN






OUTLINE OF A CAPITAL CAMPAIGN

http:/ /bit.ly /5xavVg









PLANNING A CAPITAL CAMPAIGN FOR
GRASSROOTS GROUPS

http: //bit.ly /5SRyQo







NONPROFIT MANAGEMENT AND
FUNDRAISING RESOURCE

http:/ /bit.ly /81ttwy






Gift Range Calculator

Planning a capital campaign? Trying to fund a new program? We can help. This tool will calculate the number and size of
gifts you will need to achieve your campaign goal so that you can adjust resources or goals appropriately. The calculator
i5 based on industry standards that fundraising professionals have been using for decades. This pyramid is mare
applicable for capital campaigns but can be adapted for annual appeals.

It's easy! Just enter the goal amount for your campaign, hit the Calculate button and see your results.

If you use Internet Explorer, you can print or export the chart (into Excel for example) so you can share it with your
colleagues and board. Get everyone involved in your nonprofit's success with this free Gift Range Calculator.

NOTE: Do not include extra characters in your Goal Amount, such as dollar signs, commas, or periods.

Gift Range Chart

Goal Amount: ISI}I]EII}I} Calculate |

Gift Range No. Gifts No. Prospects Subtotal Cumulative total Cumulative

required required percentage
50,000.00 1 4 50.000.00 50.000.00 10%
38,000.00 1 4 38.000.00 88.000.00 18%
25,000.00 2 8 50,000.00 138,000.00 28%
19,000.00 3 12 57.000.00 195,000.00 39%
13,000.00 5 20 65.,000.00 260,000.00 52%
9.400.00 8 32 75,200.00 335.,200.00 67%
6,300.00 10 40 63.000.00 398.200.00 80%
3,200.00 12 48 38.400.00 436,600.00 87%
1,300.00 12 48 156,600.00 452.200.00 90%
Under 1,300.00 73 294 47.800.00 500,000.00 100%

Totals 127 508 500.000.00
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1. Infrastructure Ontario Loan Program
2. Credit Unions

3. Banks



INFRASTRUCTURE ONTARIO
LOAN PROGRAM

http:/ /bit.ly /88Q2iB



To date, 10 has committed to the financing of over $2.4 billion in approved loans, of which owver §2 billion has been advanced to clients. Modern and efficient public infrastructure is key to
building & strong economy, prosperous communities and a clean healthy environment.

What organizations are eligible to apply for loans?
The following organizations are eligible to apply for loans:

Hospices

Local Services Boards

Non-profit Long-term Care Homes
Municipal Corporations
Municipalities

Non-profit Professional Arts Training
Housing Providers

Universities & Affiiated Colleges

For more details on eligibility please see the program guidelines on the webpage of each sector.

Click here to go to the Loan Program webpage.

CLIENT PROFILES
click here to wiew profiles for
selected Loan Program clients

OTHER FUNDING
RESOURCES
click here for more information

STRATEGIC PARTNERSHIP
PROGRAM
elick here for more information



