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We are a provincial arts service organization that
provides small and medium-sized organizations
with fools, training, and advice fo successtully
manage physical and digital creative spaces.

ABO works to reimagine the future of creative
spaces through dedicated research projects and
an engaged network of supportive partners.
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SPRE 104

Business Modelling tor Social

Purpose Real Estate Development




SPRE for Arts & Culture

. The ‘lron Triangle’ of

Social Enterprises
The Mission ‘Block’
The Capacity ‘Block’
The Capital ‘Block’
cSPACE's Canvas
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. SPRE for Arts & Culture
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Instability

+
Isolation

+
Uncertainty

w8 Facing the Aftordability Crisis

An Ecosystem of
Thriving
Communities
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wuew Creative Space
Development Cycle

:
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PROPERTY SECTOR | MUNICIPALITY CULTURAL SMEs

21 2: 3: 4: S:

(-
Advocacy Pipeline Acquisition/Development  Activation Evaluation
=
o
5 : o S Development .
(Z) Research Advocacy Market Ca!oalefy Brokering . Feasibility Acquisition management Operations Curation & Impact )
o) place building study (buy or rent) (base build) Programming Frameworks
i

* Adapted from 2024 Making Space for Culture Incubation Program, Left Bank Co.
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A Spec’rrum ot Real Estate
Approaches
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—> Non- ¢
Profit
Non- Non- . I
Profit Profit i .
Non- NPO Artist Non- . o:,_i
' Profit Profit rofi
______ | N
| Cuibs | B S
e e o
4
MORE ) ‘ E’gﬁﬁi
ACCESSIBLE SUIDING
Interim Land/Building Ground Shared Asset
Activation Owned Lease Equity Transfer

* Adapted from Case for Support: Regenerative Investment in Culture, 221A
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Deeper intercultural exchange

Stronger community identity

Greater social cohesion &
sense of belonging

Greater civic engagement

More active ecological stewardship

An Arra
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y of STrc’regic G

Enhanced artistic risk taking & visibility

More resilient cultural nonprofits

Stronger cross-disciplinary peer networks &
knowledge sharing

Reduced vulnerability to
market shifts

Social
Equity

Restored agency for
disinvested communities

Valued heritage assets reimagined
through adaptive reuse

Economic Enhanced cultural tourism

Environmental

Integrity

Prosperity

Higher graduate talent
retention & attraction

Heightened levels of entrepreneurship

Reduced carbon footprint

Increased awareness/use of
sustainable practices




2. The ‘lIron Triangle’ of N
Social Enterprises ]




WP Alig nment of |
Social + Enterprise
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Coherence of mission, capacity and
capital ‘triangle’ shapes:
...................................... Desirability + Feasibility + Viability
Community resonance underpins the
\ triangle’s balance, providing:

gaas Credibility + Durability + Sustainability
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BUSINESS MODEL ‘CANVAS’

—
o _ _*
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( SAPACITY } CAPITAL
\ 3
\\\4//

*Adapted from Strategyzer.com
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— 3. The Mission ‘Block’




ARTS “Il"ONTARIO

: : / ;] 9
Mission ‘Block ebde

REAL ESTATE FOR CREATIVE CHANGE

:

Value Relationships: | Co-creators: Impact
Proposition: Streams:
What value will we | How do our co- For whom are we What non-financial
_ deliver to co- creators expect us | creating value? value is the co-
creators? to interact with « Beneficiaries creator willing to
them?  Users return/contribute?
What problem are wg * Investors Outputs
[ ina? .
solving? Channels: Partners (Short Term)
Outcomes
What needs are we Who helps us (Mid Term)
' fulfilling? How do our co- generate impact Impact
creators want to be | through our value (Long Term)
reached? propositions?




i, o Define Who You Generate
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~ Value For (& With)

ial Intermedia Shareholders
ai ninstitutions ;| = J/ N 1  Governmen
ervice Pro d ‘ ono
; Develop . oundations -

NEIGHBORHOOD LENS

PROJECT LENS
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ECOSYSTEM LENS

Research & Engagement:

Arts Spaces Strategy
Il community ‘world cafes’

Key insights:

* Captured the impact of real estate
volatility on creation/production

* Prioritized atfordable and
collaborative ‘incubation’ spaces

* Adaptive re-use of heritage identified
as opportunity

* Signaled aspiration for a non-profit
space development entity

Arts Professionals Survey
Cultural Facility Inventory

Key insights:

* A shortage of rehearsal and
production facilities existed

* |dentified significant demand for
flexible 100-250 seat “black box”
theater

* 90% of respondents felt art space
development was an urgent priority

s Shape the Value Proposition

Incubator Benchmark Study
Vital Signs Public Survey

Key insights:

* Signaled community
foundation commitment to Arts
and Heritage “signature
project”

* Broad public support for
developing more compelling
and accessible art space
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L

ECOSYSTEM LENS
DIVERSITY @
e Studio Theatres ® Auditoriums/Screening Rooms © Black Box Theatres
Start-up Tech Q 600
< Accelerators
-
| @ 3 o @
g Ar’risf—RunO (<) 40 .‘ .
= Q Centres & ‘
g O O w
O
0 O = ®e o
9 = 20 9o O
o Nonprofit 5 8
= Shared Space 75 ®
0 Centres O 100
=
3 O :
0 Commercial 0
o Q Co-working 0 1 2 3 4 5 6 7 8 9 10
o Spaces

DISTANCE FROM cSPACE (km)

BELOW MARKET » MARKET

AFFORDABILITY
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@@z Shape the Value Proposition

NEIGHBORHOOD LENS

Research & Engagement:

Artist and Non-Profit Space Market Survey Local Community Demographic

Census Analysis Research

Key insights: Key insights:

* Nearly % of the city’s artists live in 10 * 30 minute walk radius from
inner city neighborhoods cSPACE incl. 22,000 people

* Proximity to transit and walkable * High concentrations of 20-34 yr
neighborhoods a priority olds

* High concentration of cultural industry * Full neighborhood spectrum from
workers wealthy to gentrifying to lower

income areaqs
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&

PROJECT LENS

— — — — R . (a

Research & Engagement:

Artist and Non-Profit Space Market Survey & o ‘ ’
Tenant REOI and RFPs j':“ <
Key insights:
* Estimated mo.rke’r size for * Rent affordability threshold

work/production/rehearsal space was dentified around 60-80% of Class

120k - 150k s.t.; work-only studios was

‘C’ commercial rates
60k - 85k s.f.; and live/work space was

Most significant demand from

120 units Non-Profits was for 400 - 500 s.f.
* Deep sector interest in shared space and 800 - 1,000 s.f.
meeting/conference space and . ’

Artist studio demand spread
evenly across 200 - 500 s.f

rehearsal/performance venues
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Co-Create a Shared Vision

4 key elements to cSPACE’s portfolio

development strategy:

* Align multi-stakeholder visions

* Transform undervalued assets

* Design for revenue diversification
* Engage activation partners

‘Flagship’ opportunity:

* 3 acre vacant and derelict former school site

*  Walkable, inner city location, close to transit
and a vital main street

* Proximity to other civic/recreational facilities

* Potential for 40-50k s.f. of multi-functional
space

* Potential for land value uplift to generate
capital for the reuse of the school building
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Co-Create a Shared Vision

r
d
/ KING EDWARD SCHOOL TRANSFORMATION

Extensive 10-month engagement with city-

wide arts and local communities:

*  Community advisory committee included artists,
residents, community association members, BID
leadership, and shareholder board members

* Technical advisory committee including senior City
staff, heritage experts, developers, designers,
engineers, and project managers

e ‘,
!

*  Community open houses and sector information
sessions

* Public information booths at local festivals and
civic buildings

* Project website - repository
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CO-WORKING
OFFICES &
SHORT-TERM

Co-Create a Shared Vision

MEETING ROOMS &
KITCHEN

LONG-TERM

NON-PROFIT
ORGANIZATION
OFFICE/PROGRAM SPACE

Shape the
community
experience and
program of
spaces while
maximizing
rentable space
(long and short
term)




s Co-Create a Shared Vision

REAL ESTATE FOR CREATIVE CHANGE

l
:

PLAYSPACE

OUTDOORPLAY AREA,
CONVERTIBLE TO INFORMAL
PERFORMANCE SPACE

ARTCUBES

Amplify creativity
throughout the

ADAPTABLE STRUCTURES TO

SUPPORT EXHIBITIONS AND pUinc rec||m cmd

............ PERFORMANCES

_ e L® R extend B
i v 8 [ 53 ~ opportunities for
K 1 || gzl e revenue

generation

ARTPARK

A MIXED SURFACE PUBLIC
SPACE WITH FLEXIBLE,
BUILT-IN FESTIVAL AND
EVENT INFRASTRUCTURE

POET’'S WALK
i i, ,id!, H M' A '"WOONERF OR SHARED STREET

m .ﬁ .ﬁ ' THAT FUNCTIONS AS A HARD-
SURFACE EXTENSION OF THE
ﬁ ARTPARK WITH LOCAL POET
INSTALLATIONS
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EFO CHANGE

Ensure
permeability,
EASILY ACCESSIBLE legibility and
nemes accessibility to
serve all
communities

PERMEABLE, OPEN e
AND HIGHLY
VISIBLE PATHWAYS
FOR CYCLISTS,
PEDESTRIANS, AND
CARS

/1 SHARED STREET
sssssss  ACCESSIBLE PATH

= = FOOTPATH
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MAXIMIZED
DAYLIGHTING
& NATURAL
VENTILATION

FULL LED LIGHTING Inll-egrall-e
& HIGH EFFICIENCY . .
HVAC SYSTEM sustainable design

RAINVIATER as an upfront
REUSE placemaking and

HERITAGE operall-ing
PRESERVATION &

ADAPTIVE REUSE investment

RENEWABLE
SOLAR ENERGY
& AUTOMATED

SOLAR SHADING INDIGENOUS

PLANTING &
SHADE TREES

SALVAGED
HISTORIC
MATERIAL
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L-_} .

YYYWNNEYR

=

Facilitate an
exchange of value
with mission-
aligned
development
partners
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B - , A transformed heritage asset with
- sustainability at its core

An inspiring place for empowering
diverse creative communities

An inclusive gathering place and
civic commons

A collaborative model of land
development

A viable social enterprise

A vibrant tourism asset, showcasing
local talent
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Connect People to

Mission & |deas

pol.__ s
Calgery's King Edward School bullding has been & commualty buk for more (han & century, asd
CAPACE s comtinaing Ohal iegacy The srganiaton reepened e reeossted building i 1857 asd tedey
B reperts o community of artisls who hely make 03s i1y an evciing amd crvative place.

PAST AND
FUTURE SURK
TOCETIR IN
THESE CALCARY
BUILDINGS

New cSPACE King Edward artistic o

Meet among the masters

hub names 29 tenants

B ERIC VOLMERS, CALGARY HERALD
More from Eric Volmers, Calgary Herald (HTTP://CALGARYHERALD.COM/AUTHOR/EVOLMERS)

Published on: October 20, 2016 | Last Updated: October 20, 2016 5:07 PM MDT

MIKE
DREW/POSTMEDIA

ANUARY 2018 MONTHLY 10 8,200 HOUSEHOLDS

THE SOURCE

w=OF YOUR MARDA LOOP COMMUNITIES ASSOCIATION s
BRINGING ALTADORE, GARRISON WOODS, SOUTH CALGARY & RIERPARK MND[ITHDGHNER

CHECK OUT
¢SPACE!

THE HISTORIC KING
EDWARD SCHOOL IN OUR
NEIGHBOURHOOD
IS NOW AN INCREDIBLE
ARTISTIC HUBE

W

- ¢S
THAT IS ENGAGED, CONNECTED, AND DESH

RABLE

Our Town: cSpace grand opening
will be a show stopper

JACQUIE MOORE, SWERVE
More from Jacquie Moore, Swerve (HTTP://CALGARYHERALD.COM/AUTHOR/JACQUIE-MOORE-
SWERVE)

Published on: August 31, 2017 | Last Updated: August 31, 2017 4:00 AM MDT

Art, Nurtured

BY KYLEE PEDERSEN

JASON DZIVER / SWERVE

A dancer, an actor and a writer walk into abuilding..
.and shows are choreographed, rehearsals proceed 26 THE ESSENTIAL CALGARY 2019

On a sunny morning in Calgary, Brian “Bunny” Batista walks into his fourth-
floor studio space. He puts his meals for the day in the fridge and turns

on the sound system. He waters his orchids before setting up the drawing
benches and easels around his studio.

Three floors below on the main floor, Paula Timm waves hello to the
baristas at Barrow Espresso, and stops to chat with her studio neighbours
at Metro Design. When the Montessori school is in session, she prepares
to be mobbed by a troupe of three-year-olds as she makes her way to her
own studio space

If you stood on 30th Avenue SW, in between the loping streets of 16th and
17th facing north, you could perhaps glimpse, through the tall rectangular
windows lined up like teeth in between sandstone bricks, the tenants of
CSPACE King Edward going about their morning routines. Imagine a set of
classrooms spaced out along high-ceilinged narrow hallways, which are
filled with artists, performers, activists, crafters, writers, designers, teachers
and baristas. Here, in what used to be King Edward School, Calgary’s
creatively inclined have been given a place to co-work, collaborate and
appreciate the arts, whether performance, acrylic-based or of the latte
variety.

CSPACE King Edward opened in 2017 as an experimental arts incubator
and creative hub after extensive renovations that kept certain nostalgic
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@ jr_reporteryyc Follow
cSPACE »

QY

73 likes

jr_reporteryyc Coolest creative hub in Calgary .
with a fascinating "time capsule" that it's locked
beneath the old boilers doors till 2062... more

jr_reporteryyc #sharecalgary #explorecalgary

flyanthropyglobal = =

a  Q <

Con

t People to

Mission & |deas

0 uppercasemag

Following

‘ offbeatfiguredrawing

QY R

64 likes

offbeatfiguredrawing Love this im. tured by
@kevstenhouse of our last ﬂo"bcﬂr:m‘mg

session held at @brianbunnybatist. ly.

vidyacrawley Followi
‘ CSPACE ollowing

141 likes

vidyacrawley Back at the amazing
@cspacekingedward today to be interviewed by
@kendalltitch on Shaw's YYC Entrepreneur...

® Q B O @

Qv

164 likes

uppercasemag Lovely to see @shona.rae in her fab
new studio and gallery in @cspacekingedward

smaddockdesigns It's awesome!

Qv

20 likes

Follow . randmcollective

Liked by natalie_gerber, paula_timm_artist and 64
others

randmcollective Good to sketch
sharp_sticks_ thanks again for having us!

donnamarie_h
CSPACE »

21likes

l donnamarie_h no filters
@cspacekingedward @jana.brodkin
@studiocorospect @rumblehouse..,

wendyincalgary Breathtaking @cspacekingedward
for "people's portrait prize”, Love this initiative.

#yycarts #yycartists #portraits #yycicl

Qv ) A

AR charisrose
W= cspace

QY n

L studiocprospect
CSPACE

Liked by paula_timm_artist, riyoko_ca and 64 others
studiocprospect #ConcreteRoses @uprootyyc w/

powerful performances /2
#artexhibition #artgallery #drawing #painting

Following

Qv ' m
41 likes

charisrose | did it! My first ever class teaching block
printing and it was so fun. Those pre-class jitters
were all for not. Phew! | was blown away by...
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+ assemble + nurture + cultivate + shape

&

CREATIVITY COMMUNITY CAPACITY CHANGE

Creative

Spaces }

Mentoring S/

Tenant Network / L e RS
Programming e = ' D

& Events

/' Major
| Pubslic Art |

_ - g Projects (' ile’ =5 o
CULTURE Misston-Aligned - % \ = i
DAYS & “Events, Workshops, <" \
s GRAND Performances, o
' OPENING & Exhibitions A —
{ Phantom § Makers’
2 | Wing | Market

, Seafoo Community =
Market Doors Open - 65:::2:‘;):

Studios /)

3 o= =i® : ' Market
iectc‘ \ Collective
ucha \

B YYC
Fashion

Week
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~ 4. The Capacity ‘Block
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+ Build COpOCITy Through the
S’rages ot Development

O

PRE-DEVELOPMENT DEVELOPMENT OPERATIONS




I
ARTS ‘n*-,ONTAmo

SOCIAL PURPOSE
REAL ESTATE FOR
ARTS SPACES

REAL ESTATE FOR CREATIVE CHANGE

-

/‘\ ?/’

Shdpe Governance Modes
to the Development Stage

Generative mode:
* Primary Role: ‘Sensemaker’

* Central Purpose: Source of leadership for the organization

* Board Provision: Insight

* Core Work: Reconcile value propositions, manage accountability, discern
and frame adaptive issues, think collectively, make sense of

circumstances

e Source of Power: |deas

/FIDUCIARY

CEO-Board Relationship: Think tank peers

* Key Question: What's the key question?

* Problems are to be: Framed

*Adapted from “Governance as Leadership”, Boardsource




sz Shape Governance Modes
to the Development Stage
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Strategic mode:

* Primary Role: ‘Strategist’

* Central Purpose: Partnership with Management
* Board Provision: Foresight —
* Core Work: Analytical, shape strategy, review performance

® @
/ \./ * Source of Power: Expertise
B

* CEO-Board Relationship: Strategic alliance
/FIDUCIARY

Key Question: What's the plan?

* Problems are to be: Solved

*Adapted from “Governance as Leadership”, Boardsource
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Flduclary mode:

Primary Role: ‘Sentinel’

* Central Purpose: Stewardship of assets
* Board Provision: Oversight —
* Core Work: Technical, oversee operations, ensure accountability, select

® . . N

and assess CEO, ratify policy

@
\ /
. * Source of Power: Formal authority, relationship with CEO R
&

/ CEO-Board Relationship: Hub and spoke
FIDUCIARY

* Key Question: What's wrong?

* Problems are to be: Spotted

*Adapted from “Governance as Leadership”, Boardsource




:

Brand &

Marketing |

Digital
Strategy

|H
ARTS =1[[Bs,ONTARIO

SOCIAL PURPOSE
REAL ESTATE FOR
ARTS SPACES

REAL ESTATE FOR CREATIVE CHANGE

Showcasing Mentorship

o
P

Business Peer
Planning - | Networks

[ Creative |
\ Enterprise }

Cultivate Capacity Through
Strategic Partnerships
Aroitecture of brogram Dellery

* access to project financing

* industry workshops and training
Sheirad o 'Hub' of hubs

Equipment —~—Post=secondary comntimuingeducatiomrH——

* Leverage space to sponsor mission-aligned external programming
partnerships:
* Creative sector workshops, festivals and conferences
*  Monthly speaker series and networking
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5. The Capital ‘Block’
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:

Costs: Capital Revenue:
What variable and fixed expenses are How will the model | What financial value are co-creators truly willing to
driving our business model? generate sufficient | return or contribute?
capital (facilities,
What Key Resources and Activities are risk, working and What are the dominant revenue sources and how

most cost intensive? reserves)? reliable are they?




s Build Momentum Through the
Capital Stack B
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WEST PARCEL: PHASE II PHASE | EAST PARCEL:

Private sector New build for studio theatre, Adaptive reuse of historic Private sector seniors’ housing
Sold for $2.3m coworking space, offices, school for offices, studio, Sold for $7.45m

20 units meeting venues, and shared galleries, and classrooms 95 units

kitchen " ¢ “'
: | I e |




s Build Momentum Through the
Capital Stack

REAL ESTATE FOR CREATIVE CHANGE

10.5% PHILANTHROPY ﬂ\ % GOVERNMENT OF CANADA

27.1% SURPLUS LAND SALES 8.7% FINANCED

15.4% PROVINCE OF ALBERTA S34.5 m TOTAL
19.3% CITY OF CALGARY

11.5% THE CALGARY FOUNDATION




$12.0m

$10.0m

$8.0m

$6.0m

$4.0m

$2.0m

$0.0m

$0.5m
$0.4m
$0.3m
$0.2m
$0.1m
$0.0m
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Enable Adaptability Through —
Key Partnerships »

zConstruction Financing & Take-out

Land Sale Proceeds

sAcquisition Bridge Financing
Philanthropic & Corporate Donations
mShareholder - Foundation
Federal

EProvince

mCity

—Capital Project Cost

A n
(e

m Start-up Funds -
Arts Authority
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% of Total Revenue

$1,400,000

$1,200,000

D r i V _|_ f ; ‘ E % of Total Contributed Revenue
$1,600,000 - o
« 10%

229, = Low Risk (Shareholder MOU)
$1,000,000 Medium Risk (City, Donors, Foundations)
249 High Risk (Corporate, COVID)
(1]
$800 000 m Conftributed
Interest & Other % of Total Earned Revenue
$600,000 m Earned
74%
$400,000 72%
$200,000
$-
2018 2019 2020 2021 2022 = Low Risk (Leased Premises)
TRANSITION YR1 CcoVID RECOVERY Medium Risk (Meeting/Event/Galleries)

High Risk (Theatre/Coworking)




sms Micro-Manage Operationa

Drivers & Risks

:

REAL ESTATE FOR CREATIVE CHANGE

$1,600,000 .
% of Total Operating Costs
Key OpEx levers:
$1,400,000
Staft capacity, expertise & wellness
* Cost of debt
#1,200,000 * Building energy use management
* Procurement strategies
$1,000,000 * Technology - event software, BMS,
mLoan Principal Payment renewob|e energy
$800.000 mFinancing Costs
’ = Administration
Operations
$600,000 mHuman Resources
$400,000
: : 44%
$200,000 % 40% 5%
$-
2018 2019 2020 2021 2022

TRANSITION YR1 CoVviID RECOVERY
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ARTS SPACES

REAL ESTATE FOR CREATIVE CHANGE

Value propositions:

Limited leveraging of multiple
sectors

Donors not compelled to
participate

Perception that cSPACE does not
provide added value compared
to other market opportunities for
space

Lack of partnership opportunities
explored with the development
industry

Local resident support for
cSPACE declines

Limited understanding of
partnership value by post-
secondary institutions

ARTS MONTARIO ¢
SOCIAL PURPOSE n I
REAL ESTATE FOR

Channels & Relationships:

* Awareness among donor market ¢

insufficient to achieve final
fundraising target

Co-Creators:

 Social media engagement is

limited

« Awareness and uptake of rental

venues is low
e Media interest is limited

Key Partnerships & Resources:
« City Council support declines
« Shareholder support diminishes
* Lack of community partnerships’

potential

« cSPACE team lacks expertise in

key areas

Insufficient sponsor engagement
 Various levels of government not

compelled to participate in
projects

Priority needs of the

cultural /creative sector are not
being met sufficiently

Cost & Revenue Structure:

Cost escalation outpaces
revenue
Insufficient revenue exists to

cover capital budget of projects

Insufficient revenue exists to
cover core operating costs

Monitor Key R

islksl




ARTS MONTARIO
SOCIAL PURPOSE
REAL ESTATE FOR
ARTS SPACES

REAL ESTATE FOR CREATIVE CHANGE

mL:

— 4. cSPACE's Canvas




SOCIAL

ARTSTEIHLJONTARIO
SOCIAL PURPOSE
REAL ESTATE FOR
ARTS SPACES

REAL ESTATE FOR CREATIVE CHANGE

ENTERPRISE

CAPITAL

Mission,

Value
Proposition:

. Mobilization of all sectors
to deliver mission-aligned
outcomes

Il. Leveraged impact on
ideas that matter

lll.A distinctive project
brand/identity

IV.A dynamic community
that amplifies missions
and practices

¥.Inspiring, flexible and
accessible venues

Vl.Diverse, inclusive and
participatory cultural
experiences

Relationships:

l. Accountability reporting

Il. One-to-one stewardship

lll.Project partnership
managemant

IV.High-touch community
animation & operations

V.Venue sales and client
support interactions

Vi.Programming marketing
intiatives

Channels:

 Website & social media

* Request for proposals

* Public info sessions

* Local media engagement

« Stewardship experiences
and dedicated
communications

* Annual & project reporting

* Building-based platforms

Co-creators:

. Government &
Shareholders

ll. Donors & Sponsors
lil.Private sector developers
V. Tenants & members

V.External artists and
nonprofits

Vi.Users

Capacity & Capital

Impact
Streams:

* Growth in stabilized space
for artists and cultural
nonprofits

* Enhanced community and
heritage asseis

* Greater diversity of
collaboration, networking &
idea exchange

* Greater productivity through
shared resources

*Increased levels of arts-
based entrepreneurship

* Reduced carbon footprint

* More vibrant & inclusive
neighbourhoods

Revenue:

* Tenant leases

* Coworking member fees

* Shared business service fees

* DOperated assets rental income
* Event revenue & workshop fees

Costs:

« Staff zalaries

* Consultant fees (pre-development, design & construction)
* Fundraising & communications

* Capital costs of building and contingencies

* Financing cosis

* Dccupancy costs

* Program expenses

Capital:

*Working capital & operating
resarve

* Risk and opportunity

*Change and recovery

* Facilities and equipment

* Endowment




Contact

Reid Henry, Consultant
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